The Leadership 101 Project
Workshop
Gary A. McAbee

The Leadership 101 Workshop is designed for current and future leaders who are looking
to become better at communicating and motivating their teams. Leaders rely on expert
knowledge and practice and earn from previous experience. Today’s leaders need to be
active learners who seek a commitment to continuous improvement strategies.
Being an effective leader is based on blending traditional methods with new, innovative
leadership skills and techniques. The Leadership 101 workshop can be presented to
leaders who want to improve upon using traditional methods such as goal-setting and
motivating employees. This workshop is also effective for those who want to learn current
methods of leadership such as change management and root cause analysis.
To teach these principles, this workshop can be customized for your group to discuss
many leadership concepts. At the end of this workshop, participants will be able to apply
these success strategies immediately to become more effective leaders while building
stronger, more cohesive teams. Some of the concepts of this seminar include:
-Setting Performance Goals

-ADKAR model

-Root Cause Analysis

-SAR analysis

-Emotional Intelligence

-Motivating employees

-Change Management

-Coaching and feedback

For more information about The Leadership 101 Project workshop, contact Gary
today…
Email: gary@motivationfortheworld.com
Twitter: @McAbeeGary
Facebook: Author Gary McAbee
Phone: (201) 522-9710
Website: www.motivationfortheworld.com

The Leadership 101
workshop is based on
the concept of using
leadership methods…
This workshop teaches how to
master some of the common
traits of successful leaders
who…
•

lead by example and build
successful teams

•

explain organizational
changes, promote them,
and oversee their
implementation

•

form good, consistent
habits and use them
faithfully

•

seek new, creative
solutions and trends

•

find mentors who are
successful and emulate
them

Gary A. McAbee created
Motivation for the World,
which is the platform for his
motivational speaking and
writing. He is the proud author
of two self-help books: Wake
Up! 42 Ways to Improve Black
America Now! and Rise Up! 42
Additional Ways to Improve
Black America Now!

Motivation for
the World: One
person at a time!

